Legal Services for the Elderly

2009 Outreach Guidelines for Area Offices

These guidelines are focused on outreach efforts of staff attorneys and paralegals directed at potential clients and referral sources that are intended to advise them of their legal rights and/or the availability of legal services resources.  It is the goal of these guidelines that LSE’s outreach efforts are proactive, targeted and effective in reaching clients in priority and high needs areas.

Staffing Commitment

Each staff attorney and area office paralegal should spend, on average, approximately 5-10% of their time doing outreach activities.  This time estimate also includes any time spent attending standing work groups or committees, such as elder abuse task forces or groups like Money Minders.   The exact amount of time spent on outreach will vary from week to week, and month to month, depending upon caseload demands.  In addition, more time will be spent doing these activities in geographic areas where our services are underutilized.  While some of this outreach time may be spent doing presentations requested by community members, more than half of this time should be spent reaching targeted audiences identified in the applicable Area Office outreach plan (see below).  

Staff should be sure to let the Deputy Director know of upcoming speaking engagements as well as any situation where a staff person determines he or she must decline an invitation to speak.  

2009 Substantive Outreach Priority Areas

The following substantive areas are the priority areas for LSE Outreach in 2009:

Powers of Attorney/Health Care Advance Directives

Consumer Issues/Debt Collection
Elder Abuse/Financial Exploitation

MEDXX/Discharge Cases/Resident Rights
The Deputy Director will work with the staff to assure that PowerPoint and other materials are available to support the staff making presentations in these priority areas.  When making presentations on any topic, staff should take two to three minutes to provide information about LSE generally and to provide the Helpline telephone number.   

The Deputy Director should be advised of any presentation outside of these priority areas before the presentation occurs. 

Posting of LSE Information Generally

LSE information cards should be posted in the following locations on a statewide basis (the person responsible for each location is noted below):

AAA’s (staff attorney)
Courts (staff attorney)
SS Offices (staff attorney)

Licensed NF’s and ALF’s (administration)
Public Housing (administration)
DHS (administration)
Town Offices (administration)
CAP’s (staff attorney)
Senior Meal Sites (staff attorney
Licensed home care agencies (administration)

Area Office Outreach Plans

Each area office should develop an annual written outreach plan covering the period of January 1 to December 31 that is consistent with these guidelines.  The areas/offices that should develop plans are as follows:  

York County

Cumberland County

Lewiston Area Office

Augusta Area Office

Bangor Area Office 
Aroostook County (including Elder Access to Justice Project)

These plans should identify specific goals in the following areas:

How the staff attorney will ensure LSE information is posted in all appropriate physical locations (including but not limited to those noted above)

Specific groups, individuals or locations that should be targeted for presentations in the substantive area(s) in the priority listing (or other areas as identified by the staff attorney and approved by the Deputy Director)
A list of potential referral sources that should be considered in the further development of each plan is attached for reference.  These outreach plans are subject to approval by the Deputy Director and the Executive Director.  The Deputy Director will review these plans with the applicable staff person every six months to evaluate the status of the implementation of the plan.

Referral Sources That Should Be Addressed in Each Plan
(a) Area Agencies on Aging

(b) Elder Abuse Task Force/Local TRIAD’s

(c) Maine State Housing Authority Resident Services Coordinators

(d) Money Minder Staff/Volunteers 

(e) CAP’s (County Action Partners)

(f) Mental Health Agencies
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